
Regional Measure 2 Operating Assistance Proposal Fact Sheet Attachment C, MTC Res. No. 3817, Revised

Legislative Project #: 9 Page 19
Project Description: Vallejo Transit Ferry Service and Route 200 Ferry Supplemental Bus Service

Operating Plan - Request for RM2 Funds
FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13

Operating Budget
Total Operating Cost 12,136,498   13,268,633  13,666,692  14,076,693  14,498,994   14,933,963  15,381,982   
 -- Fare Revenue 7,047,206     7,997,041    8,236,952    8,484,060    8,738,581     9,000,739    9,270,761     
 -- RM 2 Operating Assistance Request 1,631,022     1,997,232    2,057,149    2,118,864    2,182,430     2,247,903    2,315,340     
 -- Other Subsidy 3,458,270     3,274,360    3,372,591    3,473,769    3,577,983     3,685,321    3,795,881     
Total Revenues 12,136,498   13,268,633  13,666,692  14,076,693  14,498,994   14,933,963  15,381,982   
Surplus/(Deficit) -                 -               -               -               -                 -               -                 

Environmental Clearance
Vallejo Transit has adopted a negative declaration for this project.

Ferry FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13
Operating Budget
Total Operating Cost 11,105,205   12,117,402  12,480,924  12,855,352  13,241,013   13,638,243  14,047,390   
 -- Fare Revenue 6,446,584     7,373,439    7,594,642    7,822,481    8,057,155     8,298,870    8,547,836     
 -- RM 2 Operating Assistance Request 1,418,938     1,790,567    1,844,284    1,899,613    1,956,601     2,015,299    2,075,758     
 -- Other Subsidy 3,239,683     2,953,396    3,041,998    3,133,258    3,227,257     3,324,074    3,423,796     
Total Revenues 11,105,205   12,117,402  12,480,924  12,855,352  13,241,013   13,638,243  14,047,390   

Estimated Annual Ridership 805,000         901,459       928,503       956,358       985,049        1,014,600    1,045,038     
Average Weekday Ridership 3132 3,508           3,613           3,721           3,833             3,948           4,066             
Annual Revenue Vehicle Hours 10,202           9,757           9,757           9,757           9,757             9,757           9,757             
Farebox Ratio 58.1% 60.8% 60.8% 60.8% 60.8% 60.8% 61%
Passengers per hour 78.9               92.4             95.2             98.0              101.0             104.0           107                
Change in pass per hour N/A 17.1% 3.0% 3.0% 3.0% 3.0% 3%

Rte 200 FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13
Operating Budget
Total Operating Cost 1,031,293     1,151,231    1,185,768    1,221,341    1,257,981     1,295,720    1,334,592     
 -- Fare Revenue 600,622         623,602       642,310       661,579       681,426        701,869       722,925        
 -- RM 2 Operating Assistance Request 212,084         206,665       212,865       219,251       225,829        232,604       239,582        
 -- Other Subsidy 218,587         320,964       330,593       340,511       350,726        361,247       372,085        
Total Revenues 1,031,293     1,151,231    1,185,768    1,221,341    1,257,981     1,295,720    1,334,592     

Estimated Annual Ridership 109,000         109,000       112,270       115,638       119,107        122,680       126,360        
Average Weekday Ridership 424 424              437              450               463                477              492                
Annual Revenue Vehicle Hours 7,325             7,325           7,325           7,325           7,325             7,325           7,325             
Farebox Ratio 58.2% 54.2% 54.2% 54.2% 54.2% 54.2% 54%
Passengers per hour 14.9               14.9             15.3             15.8              16.3               16.7             17                  
Change in pass per hour N/A 0.0% 3.0% 3.0% 3.0% 3.0% 3%
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